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SUPERINTENDENT’S MESSAGE

One of the main responsibilities for the Superintendent and Board of Education for the Town of West Hartford is to develop an education budget that delivers all that 
is necessary to our schools so that we may continue to clear paths, create bright futures, and set no limits on our children.  We must provide a first class education that 
will prepare our students for the world they will be entering while also respecting that our community does have limits on what it can afford. Maintaining a balance 
between what our teachers need, what our parent community wants, and what the town at large is willing to spend is always difficult. We must be prudent in how we 
spend our resources, so that our expenditures provide West Hartford with a school system that lags behind none, anywhere. 

In preparing our budget we are aware of both the struggles that the town faces in its own, larger budget, and the need for our school system to continue to attract 
families to our community.  The budgets of West Hartford Public Schools have a history of prudent expenditures, and this budget will continue that tradition.  It is 
important to put our spending trends in context.

	 •	 West Hartford currently ranks 117th out of 169 towns for per pupil expenditure in the 2016-17 school year.

	 • 	 Our budget is $8.2 million lower than what it would be if we spent at the state per pupil expenditure average. 

	 •	 We have reduced the Town’s long-term liability through contract negotiations that include changing from a defined benefit to defined contribution 
for most new non-certified employees (certified staff are in the state pension system), moving most employees to a high deductible health plan, 
increasing the employee contributions for medical costs, and eliminating sick leave payout at retirement for most all newly-hired employees both 
certified and non-certified.

We use every opportunity to listen to parents, community members, faculty, parents, and students in order to fully understand what our needs are, our experiences 
are, and what the desires of our community include. We also welcome suggestions on how we could save money through the electronic budget suggestion box. Our 
website, http://www.whps.org has a section devoted to the budget. While the budget is complex, we will make every effort to make it available, understandable, and 
transparent to the citizens of West Hartford.

This budget asks for a 2.94% increase in total expenditures.  We are proud of this budget.  We have continued to support full-day kindergarten, expand our Pre-K 
programs, small class sizes, special programs to meet the needs of all of our students, a commitment to the fine and performing arts, as well as physical education, 
interscholastic sports, and an Advanced Placement course offering that makes our high schools nationally recognized. This budget continues to show that West Hartford 
believes in its schools, and invests in our future.
			   Thomas W. Moore
			   Superintendent of Schools

    





2018-2019
Budget Timeline
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	 March 6, 2018	 Superintendent Presents Budget

	 March 14, 2018	 Board Workshop #1

	 March 28, 2018	 Public Hearing at 7 pm followed by  
		  Board Workshop #2

	 April 3, 2018	 Board Adopts Budget
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