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Webster Hill School 
 
 

Introduction 
 
 

The Webster Hill School Development Plan is designed to provide an overview of priorities and 
demonstrate the alignment of the priorities and strategic initiatives of the West Hartford Public Schools.  
These priorities are driven by careful data analysis of student performance at the district, school, and 
classroom levels.  They are developed to promote the achievement of the school’s mission, core values, 
and goals, and to help guide and facilitate teacher development plans and professional learning objectives.  
 
Goals and priorities are identified through a synthesis of input from staff as 
well as from the professional literature and research on curriculum, 
instruction and assessment.  The initiatives in the SDP are intended to 
support the WHPS mission, its core values, and its strategic initiatives 
outlined in the District Development Plan.  Most importantly, they support 
each student in realizing his or her potential through high expectations, 
appropriate academic and social support, a rigorous and relevant curriculum, 
and dynamic teaching. 
 

The driving force behind our plan for continuous improvement is to focus on 
improvement for both students and staff.  We believe that improving student 
achievement is a direct result of improving our own art, craft and science as 
professionals.  We recognize that the answers come from current research, from deep reflection on our own practice, 
from experience, and from one another.  When we take every opportunity to identify, analyze and share best practice, we 
will consistently become more effective and efficient in accelerating learning for all students.   
 
The Webster Hill professional learning community also recognizes the critical role parents and families play in the 
education of our children.  We understand that sometimes language and work schedules create barriers but we know it is 
our responsibility to go around, over or under those barriers and make every effort to connect with all families.  We will 
consistently make efforts to reach out and create meaningful partnerships for the benefit of the children.  
 
Lastly, we will continue to consider the whole child in our approach to teaching and learning.  We recognize that 
sometimes results can be measured on standardized tests and sometimes they cannot.  While data drives many of the 
educational decisions we make in our profession, data alone will not determine the overall success or progress of each 
child.  Averages and percentages help us determine trends but we believe that at Webster Hill, the entire staff is 
committed to each and every child as an individual with unlimited potential. 
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Goal One:  

Advance achievement for all students and reduce disparity between and among groups. 
 

 D i s t r i c t  M i s si on  a n d  C o r e  V a l u e s :  D y n a m i c  T e a c h i ng  

  R i gorou s & R ele va nt Curric ulu m  

 

District Strategic Initiative:  

Using the Model of Continuous Improvement, we will strengthen standards, curriculum, instruction, 
and assessment to help all students achieve and realize their potential. 

 

The intent of this district strategic action is to employ the Model of Continuous 

Improvement to strengthen and align our standards, curriculum, instructional, and 
assessment practices to improve student learning and achievement. This approach is 
intended to continue the development, strengthening, alignment, and articulation of state 
and district standards, assessments, and curriculum in reading, writing, mathematics, 
science, social studies, world languages, fine and performing arts, physical education, 
technology education, and gifted education, in addition to supporting the integration of 
special and regular education. 

 
Critical Actions in support of Strategic Initiatives 

1.1 Use all of the elements of the Model of Continuous Improvement to design and implement 
instruction and assessments that incorporate the key instructional shifts necessary to achieve 
depth of understanding.   

 
1.2 Incorporate principles of universal design for learning, differentiation strategies, culturally 

relevant pedagogy, formative assessment practices, and intervention strategies to provide 
equitable access to curriculum, meet individual student learning needs, and reduce 
disparities in achievement for all students. 

 
1.3 Promote positive and productive curricular and instructional changes that focus on critical 

thinking & problem solving, communication & collaboration, creativity & innovation, 
information & media literacy, and life & career skills.  Incorporate developmentally 
appropriate performance measures and other authentic learning experiences to demonstrate 
relevance and gauge students’ abilities to apply their learning. 

 
1.4 Increase opportunities for staff participation and engagement in monitoring or developing 

standards, curriculum, instruction, and assessment in order to establish a comprehensive 
district curriculum with learning objectives specifying the knowledge and skills students 
must acquire by grade and subject.   

 
 

The focus of work at the district, school and department level over the last two years has 
centered on development curriculum and assessments.  While there is an ongoing need to 
review and refine our written curricula and corresponding assessments, we see a greater 
need for a deliberate shift in focus to pedagogy and instruction.  Without a balanced 
approach to the changes in written, taught, and assessed curriculum, we cannot hope to 
truly realize the vision of college and career readiness and development of 21st century 
skills for all students.  Thus, instruction and pedagogy represent our primary focus with 
curriculum development and assessment as important secondary focuses.   
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School Efforts to Support District Strategic Initiatives 

1.1  If we maximize our efforts within our PK-5 vertical teams, we will improve our alignment of the 
Common Core State Standards while adding rigor and consistency to our instructional and behavioral 
expectations. 

 We will utilize August Professional Development opportunities to share pertinent data so 
staff is aware of the strengths and challenges of each student.   

 We will designate building CSI and/or Staff Meeting time for vertical articulation, creative 
problem solving and sharing of successful practice. 

 We will meet at the end of each school year to review strengths and challenges and set our 
priorities for the upcoming year. 

 
1.2  If we utilize the process of the Model of Continuous Improvement, then student learning needs 
will be met and disparities in achievement will be reduced for all students.  

 We will use the Common Core State Standards as a vehicle for monitoring the comprehensive 

nature of curriculum, and to focus teaching and learning. 

 We will use effective teaching strategies as a means to foster teacher examination, analysis, and 
practice of instructional improvement and continue to expand teachers’ repertoires of effective 
strategies to meet all students’ needs. 

 We will use common formative assessments, common interim assessments, AIMSweb 
universal screenings, and progress monitoring as quality data sources for use with collaborative 
inquiry teams and individuals to inform and drive instruction.  

 We will use collaborative inquiry teams as a means for examining student work for purposes of 

informing and improving instruction.  This process will allow us to focus in on and 
incorporate the CALI modules. 

 We will increase our use of frequent, timely, useful, and corrective feedback to clearly articulate 
information to students and accelerate learning. 
 

1.3  If we align the expectations of SRBI with our building needs, then we will provide an appropriate 
and respectful challenge to all students and target instruction to accelerate learning where necessary.  

 We will implement a K-5 Early Morning Intervention Model to provide targeted, focused Tier 
1 interventions to students who did not exceed the 35 th percentile on universal screenings.  

 We will improve our service delivery model through consistent communication amongst 
classroom teachers and support staff. 

 We will continue to refine our Student Success Team process to efficiently and effectively plan 

for students not making adequate progress. 

 We will utilize targeted, tiered support effectively to accelerate learning for students falling 
below grade level benchmarks. 

 
1.4 If we focus our efforts in high impact areas, we will increase rigor and alignment to the 

Common Core State Standards: 

 Reading 

a. Children in grades 2-5 will spend at least 60 minutes engaged in appropriate text each 

day. 

b. Independent reading selections will be an appropriate match to each reader’s 

independent reading level. 

c. Reading selections will vary by genre.  

d. Children will read during ELA, science, social studies, and math.  

e. Children will be held accountable for homework reading (or being read to). 
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f.    We will increase K-5 year-end reading expectations. 

 

 Writing 

a. Children will be writing every day. 

b. Children will be writing across the curriculum (with an increase in nonfiction writing).  

c. Children will be making high level reading/writing connections. 

 

 Student discourse 

a. Children will be engaged in meaningful student discourse every day.  

b. Conversations will be intentional and focused. 

c. Children will be taught the protocol for high quality conversations. 

 

 Feedback 

a. Students will consistently receive frequent, timely, useful, corrective feedback.  

b. Teachers will read and discuss research-based, professional literature in order to implement 

effective methods to provide student feedback. 
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Goal Two:  

Nurture the intellectual, physical and emotional well-being of students and create a safe and respectful learning 

community where all students are held to high expectations. 
 

 Di s t r i c t  Mi s s i on  a nd  Core  
V a l u e s :  

H i gh  E xpe c t a t ions  fo r  A l l  Le a rne rs  

 

District Strategic Initiative:  

Create an environment and community that fosters intellectually, physically, and emotionally 

healthy learning and living.  

 

The intent of this district strategic action is to create an environment and community 
that fosters intellectually, physically, and emotionally healthy learning in order for 
students to realize their full potential. Our intent is to provide a safe environment for 
students to cultivate their interests, strengths, and abilities through persistence and 
effort. Moreover, students are not simply academicians, but rather, their development 
needs to occur intellectually, physically, and emotionally to support life-long healthy and 
productive living in order to develop to their fullest potential. Students’ individual needs 
are supported through a personalized approach to assist them in becoming college and 
career ready. This is done in conjunction with family and community partnerships. 

 
Critical Actions in support of Strategic Initiatives 
2.1 Create the conditions that foster and support intellectually, physically, and emotionally 

healthy learning as a community to help all students realize their full potential.  
 
2.2 Create cultures that emphasize high expectations for student conduct, responsible behavior, 

and respect for others in order to achieve positive learning environments that support 
students’ physical and emotional well-being. 

 
2.3 Develop and cultivate school-family-community partnerships in order to share 

responsibility in supporting students’ success in school and through life. 
 
2.4 Provide clear lines of communication to students and families regarding behavioral and 

learning expectations and progress toward those expectations.  Ensure timely and 
responsive feedback and continuously monitor communication systems to identify obstacles 
to effective communication. 

 
We have long recognized that positive and professional relationships are the cornerstone 
of a healthy and productive school environment.  Families are children’s first place from 
which they view their world.  Therefore, a focus of our work is for students from all 
families to see their lives reflected in the classroom and their school.  We must 
continuously examine and expand our efforts to create a welcoming atmosphere for all 
families while embracing the diversity of our community.  Communication lies at the 
foundation of our efforts to establish meaningful and effective partnerships with students, 
families and the community.  We must always seek to be transparent in our decision 
making by providing clear messages, listening to our constituents to gain their perspective, 
dialoging to resolve differences of opinion or priority, and welcoming and acting on 
feedback.  Barriers to communication represent barriers to a healthy school climate and 
impede student success.  We need to manage our communication systems with this 
understanding. 
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School Efforts to Support District Strategic Initiatives 

2.1.  If we create the conditions that foster and support intellectually, physically, and emotionally 
healthy learning as a community, we will be able to help all students realize their full potential.  
 
 

 We will continue to utilize an in-house mentoring program for all at-risk students. 

 We will actively supervise children during morning lineup, hallway transitions, lunch, recess, 
and dismissal to create a safe and respectful environment for all students.  

 We will implement Student Success Teams and Individual Performance Plans for students 
struggling academically and/or behaviorally. 

 
 
2.2. Create cultures that emphasize high expectations for student conduct, responsible behavior, 

and respect for others in order to achieve positive learning environments that support 
students’ physical and emotional well-being. 

 We will enter Year Three of PBIS for building-wide implementation. 

 We will use our STRIVE program to set school-wide behavioral expectations and recognize 
students for their accomplishments 

 Using SWIS data, we will track office referrals to identify areas of challenge and put plans in place 

to lower the need for office intervention. 
 

 
2.3. Develop and cultivate school-family-community partnerships in order to share 

responsibility in supporting students’ success in school and through life. 

 We will track attendance at Open House, Curriculum Night and Parent Conferences to 
continuously increase attendance for all students and subgroups.  

 We will provide Curriculum Night presentations in English, Vietnamese and Spanish.  

 We will increase the amount of Spanish and Vietnamese communication going home to families  

 We will involve parents and community members through our many school activities and 
traditions (Read Across America week, Junior Achievement, butterfly release, pasta supper, 
grandparents/special persons day, music concerts, curriculum night, welcome back picnic, science 
fair, family math night, Turkey BINGO, Flag Day assembly, Cultural Council Performances, Artist 
In Resident programs, classroom and library volunteer work, lunch in the courtyard, PTO 
volunteerism, ListServ communication). 

 
 
2.4. Provide clear lines of communication to students and families regarding behavioral and 

learning expectations and progress toward those expectations.  Ensure timely and 
responsive feedback and continuously monitor communication systems to identify obstacles 
to effective communication. 

 We will educate, inform, and collaborate with parents through PTO presentations, parent 
workshops, classroom newsletters, and parent conferences.  
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Goal Three:  

Attract, retain and develop high quality staff by providing professional development resources and appropriate learning 

environments.  
 

 Di s t r i c t  Mi s s i on  a nd  Core  
V a l u e s :  

Dy na mi c  T e a c h i ng  

 

District Strategic Initiative:  

Create the conditions that promote collaborative inquiry through shared and distributed leadership.  
 

The intent of this district strategic action is to develop and implement a comprehensive, 
differentiated, career continuum that provides faculty and administrators with the necessary 
supports, training, and experiences to ensure their success. Professional development is 
central to this action. It is related to the identified priorities, needs to be designed to support 
the continuous development of teachers and administrators, and is related to key district 
expectations. This professional development occurs through district, school, grade, course, 
and individual experiences. The activities vary by context, process, and content: content-
based professional development that addresses subject knowledge, pedagogy, or both; a 
train-the-trainer approach; peer coaching; collaborative problem solving; workshops and 
seminars; outside experts; or other school-based professional learning (e.g., collaborative 
inquiry teams, professional learning communities). These professional development models 
provide for collective learning, the application of that learning, and feedback on that 
learning to improve practice. 

 
Critical Actions in support of Strategic Initiatives 
3.1 Create environments of collective inquiry, leveraging the necessary structures, supports, and 

resources in order to improve teaching and learning for all students.  
 
3.2 Design and implement ongoing professional learning opportunities for teachers and 

administrators that support a culture of distributed leadership, self-directed professional 
learning, and supervisory practices in service to teacher development.  Align professional 
learning efforts to a common understanding of effective, high quality teaching that results in 
enhanced learning for all. 

 
3.3 Build the diversity of our teaching population to more closely match the diversity of our 

student population in order to deepen our understanding, capacity, and effectiveness in 
helping all students realize their full potential. 

 

 
Changes to the teacher evaluation and development model created the opportunity for the 
district to revisit and review our existing processes relative to Teacher Evaluation and Design 
Principles.  The focus of our work this year centers on two of these principles: Fostering 
dialogue about student learning and Encouraging aligned professional development, coaching and feedback to 
support teacher growth (CT SEED, 2013).  Inherent in this work is: (i) the careful examination of 
instructional practices relative to shifts necessary to support college and career readiness ; (ii) 
the provision of professional learning regarding effective teaching practices; and (iii) the 
framing of critical and constructive feedback to improve instruction.  Building diversity 
within our teaching and administrative population is an additional area for continued effort 
and emphasis. 
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School Efforts to Support District Strategic Initiatives 

3.1.  If we create environments of shared collaboration focused on improving/implementing 
standards, curriculum, instruction, and assessment, then shared responsibility and shared 
accountability will create urgency for change and support continuous improvement of learning for all 
students. 
 

 We will share model lessons and examples of successful practice taught by Webster Hill 
Teachers at each staff meeting. 

 We will use collaborative inquiry team meetings, building CSI’s and staff meetings to share 
effective teaching strategies, SIOP strategies, new learning from professional reading, 
strategies gained at workshops, and effective classroom interventions.  

 We will review research articles on topics which link to our building and district focus.  

 Using a model promoted by author Judy Jablon, staff members will observe colleagues 

throughout the school year.  Vertical team follow-up discussions will take place to put the 
visitations into a context of student learning. 

 During CSI’s and staff meetings, we will work to build common language around 
vocabulary and instructional strategies. 

 
3.2.  If we use data in systematic ways as a vehicle for examining school, classroom, and individual 
student progress, then interventions will be targeted in focused ways and achievement will increase. 

 We will collect and share results as a form of shared accountability for those results.  

 We will have special education teachers, ESOL teachers, teachers from our reading 

department, and curriculum specialist be a part of collaborative inquiry team meetings to break 
down silos and increase school-wide communication. 

 We will cluster our special education and ESOL students to provide a more targeted and 
consistent service delivery model opening up more opportunities for in-class support.  This 
will also provide better opportunities for increased communication between classroom 
teachers and support staff.  

 
3.3. If we design methods for teachers to build leadership capacity, then we will all share the 
responsibility for ensuring and monitoring each student’s success. 

 Teachers will utilize building CSI to lead vertical and horizontal teams on selected professional 
development topics of study. 

 Teachers will facilitate discussions based on professional reading.  

 Teachers will have the opportunity to join our School Improvement Committee.  This is a 

problem solving and decision making team which meets and collaborates throughout the 
school year.  

  Teachers will develop an understanding of the new and emerging system for Educator 
Evaluation and Development, aligned with state guidelines.  

 Teachers will be given the opportunity to provide input and develop understanding of the new 
West Hartford Instructional Framework, the foundation of the new Educator Evaluation and 
Development Plan. 
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INDICATORS OF PROGRESS 

 

Indicators of Progress for School/Department District Goals 
 
Goal One:  Advance achievement for all students and reduce disparity between and among groups. 

o Fall, winter and spring AIMSWeb benchmark screenings K-5 (reading) 
o Fall, winter and spring AIMSWeb benchmark screenings K-1 (math) 

o Fall, winter and spring NWEA MAP assessment 2-5 (math) 
o Fall, winter and spring DRA assessments 1-5 
o Spring DRA assessments K  
o Data Team SMART goals 
o Grade level common formative assessments 
o SRBI progress monitoring 

 
 

Goal Two:  Nurture the intellectual, physical and emotional well-being of students and create a 
safe and respectful learning community where all students are held to high expectations. 
o Utilize SWIS data to track office referrals to identity areas of challenge  

o Utilize SWIS data to track individual student progress and the potential need for mentoring 

or entry into the SRBI behavioral tiers 
o Disaggregated Open House and Curriculum Night data  

 
 

Goal Three:  Attract, retain and develop high quality staff by providing professional development 
resources and appropriate learning environments.  
o Use the Professional Learning Objective process to assess the growth each teacher makes 

through the annual evaluation cycle. 
o Use the informal and formal observation process through the Teacher Evaluation Plan to 

support teacher growth. 
o Use annual parent and staff survey data to identify areas of strength and address areas of need.  
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APPENDIX A: DATA SUMMARY 

 

 

School or Department Data 
 
What is significant in the data from the 2013-2014 School Year? 
89% of students scored “average” or higher on AIMSweb spring assessments.  
 
DRA spring benchmark: 80% at/above goal 
74% of ELL first through fifth graders made at least one year's growth as measured by DRA.  
46 students who started the year below the fall DRA benchmark met the spring benchmark.  
220 of 441 students K-5 exceeded the spring DRA benchmark. 
 
 

 
 
What is significant in the data from the 2014-2015 School Year? 

AIMSWeb Universal Screenings 

As a school, we are starting 6 percentage points higher than last fall with students falling Above 
Average and Well Above Average 
As a school, we cut the number of students falling Below Average and Well Below Average in half 
(26% to 13%) 
We are starting with a larger percentage of students in the AA/WAA range in 12 of 13 fall 
assessments 
We are starting with a smaller percentage of students in the BA/WBA range in 13 of 13 fall 
assessments  
2014 As a school, we are starting with 35% of our students AA/WAA and 13% BA/WBA 
2013 As a school, we started with 26% of our students AA/WAA and 26% BA/WBA  
 
 
Cohort Data: 
 
Total number of students starting the year AA/WAA increased on average of 12 percentage points 
Total number of students starting the year BA/WBA decreased on average of 10 percentage points  
100% of the assessments showed an increase in the percentage of students moving into the AA/WAA 
bands 
100% of the assessments showed a decrease in the percentage of students falling into the BA/WBA 
bands. 
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APPENDIX B: PROFESSIONAL DEVELOPMENT PLANNING 

 

 

Professional Development Planning 
 
Provide a description of the planning framework for professional learning by identifying a short 
statement of the task and purpose for CSI offerings for the school year. 
 
Semester 1 

Date Major Focus (Task) Purpose / Intended Outcomes 
8/25 School Focus  Staff is informed of school/district focus and initiatives 

8/26 Student Review 
Teachers are informed about allergies, learning needs, 
behavioral neds 

8/27 File Review Teachers review IEP’s, 504’s, IPP’s, cumulative files 
9/3 District Content Focus 

9/10 Planning/Training Emergency Planning and NWEA training 

9/17 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

9/24 SmartBoard Training 
Differentiated training on the use of SmartBoard 
technology 

10/1 District Content Focus 

10/8 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

10/15 District Universal Design for Learning 

10/22 Building Core Content 

10/29 Prep Parent Conference Preparation 
11/4 District Content Focus 

11/5 Prep Parent Conference Preparation 

11/12 Conferences Parent Conferences 
11/19 District Content Focus 

11/26 Thanksgiving – No CSI Activities 

12/3 Building  UDL and Close Reading 

12/10 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

12/17 Building Core Content 

12/24 
Holiday Recess - No CSI Activities 

12/31 

1/7 District Content Focus 

1/14 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

1/21 Building  Analysis of DRA data 
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APPENDIX B: PROFESSIONAL DEVELOPMENT PLANNING 

 

 
 
Semester 1 

Date Major Focus (Task) Purpose / Intended Outcomes 

1/28 Building  Analysis of AIMSWeb and NWEA data 
2/4 District Content Focus 

2/11 Building Core Content 

2/18 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

2/25 Prep Parent Conference Preparation 

3/4 Prep Parent Conference Preparation 

3/11 Conferences Parent Conferences 
3/18 Building  Culturally Diverse Classrooms 

3/25 District Content Focus 

4/1 Building Core Content 

4/8 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

4/15 Spring Recess – No CSI Activities 

4/22 Building  TBD 

4/29 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

5/6 Building Class Placement 

5/13 District Content Focus 

5/20 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

5/27 Building Class Placement 

6/3 District Content Focus 
6/10 Planning Planning for 2015-2016 (staff handbooks and scheduling) 

   

   
 
 


