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At Norfeldt Elementary School we foster independence, confidence, compassion, responsibility and 
respect. We expect all students to apply their knowledge and persevere to achieve to their highest 

potential and become productive citizens in our diverse global community. 
 
Goal One:  
Advance achievement for all students and reduce disparity between and among groups. 

● Focus on math instructional practices and support the growth of mathematical mindsets. 
● Implement rich, developmentally appropriate curriculum and use the model of continuous 

improvement to analyze student success and provide effective tiered instruction. 
● Promote growth mindset belief. Use growth mindset praise and feedback and teach students how 

to persevere and use multiple strategies to accomplish their goals. 
● Differentiate instruction to best meet students’ needs in a variety of ways including using Kagan 

cooperative learning strategies, UDL (Universal Design of Learning), SIOP (Sheltered Instruction 
Observation Protocol) strategies, and differentiated levels of materials. 

● Provide students with feedback related to learning objectives and examine ways to increase peer 
feedback and student self-assessment. 

 
Goal Two: 
Nurture the intellectual, physical and emotional well-being of students and create a safe and 
respectful learning community where all students are held to high expectations. 

● Promote and teach mindfulness strategies to increase student engagement and decrease student 
stress and anxiety. 

● Continue implementation of PBIS (Positive Behavioral Interventions and Supports) and have 
clear, consistent behavior expectations focusing on respect, responsibility and safety. 

● Promote and teach mindfulness and cultural competence to foster a community that respects all 
individuals and works together to empower students to stand up for their beliefs and to help 
others. 

● Provide families with information in a variety of ways about student learning and school events to 
best ensure effective communication. Continue to use technology to cultivate communication 
between home and school. 

 
Goal Three: 
Attract, retain and develop high quality staff by providing professional development resources 
and appropriate learning environments. 

● Carefully plan grade level team meetings, staff meetings and CSIs to align topics for staff to 
participate in meaningful professional development based on school initiatives. Continue to 
sustain growth mindset work to promote student perseverance, and engage in mindfulness and 
cultural competence work to develop students’ emotional intelligence and improve student 
relationships. Continue to plan professional development to improve instructional strategies, 
specifically related to math. 



● Provide staff with opportunities for shared leadership through various committees. 


