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The mission of Louise Duffy School, as a community with a strong belief in the unlimited potential of every child, is to develop 

responsible, respectful, and compassionate students who are academically well prepared, physically fit, and emotionally healthy to journey 

through the 21st century.  To accomplish this, we will ensure high individual achievement, develop critical thinking, facilitate problem 

solving, celebrate creativity, and cultivate open-mindedness. 

  

Goal One:  Advance Achievement for All Students 

Using the Model of Continuous Improvement, we will strengthen standards, curriculum, instruction, and assessment to help all 

students achieve and realize their potential by: 

● Focusing on three key instructional practices: establishing goals to focus learning, facilitating meaningful 

discourse, and eliciting and using evidence of student learning 

● Implementing new assessment tools and resources to differentiate to meet the needs of all students 

● Providing effective tiered intervention and enrichment services in both English Language Arts and 

Mathematics through our schoolwide RISE framework 

● Growing students’ mathematical mindsets by embracing mistakes and struggle 

● Digging deeper into current technology tools to support critical thinking and problem solving, 

communication, collaboration, and media literacy. 

  

Goal Two:  Create Safe and Respectful Learning Environments 

We will create an environment and community that fosters intellectually, physically, and emotionally healthy learning and living by: 

● Supporting students in becoming leaders of their own learning through a continuous cycle of high 

expectations, goal-setting, self-assessment and feedback 

● Using our PBIS framework to explicitly teach schoolwide behavioral expectations and implement 

research-based positive behavioral supports 

● Raising our cultural awareness and competency to better serve all students academically and 

emotionally 

● Communicating with and engaging parents as partners and promoting their active involvement in the 

school community. 

 

Goal Three:  Attract, Retain, and Develop a High Quality Staff 

We will attract, retain and develop high quality staff by providing professional development resources and appropriate learning 

environments by: 

● Structuring our master calendar around time for teachers to collaborate, engage in inquiry and 

professional dialogue, and receive job-embedded professional learning during the school day 

● Learning from one another through peer observations and professional dialogue 

● Strengthening instructional practice through strategic coaching in mathematics 

● Leveraging the expertise of teacher leaders in professional learning experiences for staff related to all 

aspects of this plan. 

 


