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The mission of Braeburn Elementary School, as a child-centered community that continues to 

develop traditions of academic excellence and responsible citizenship, is to ensure that all children 
achieve their academic potential and experience the joy of learning. We will accomplish this 
through a caring and challenging environment that recognizes and responds to each child’s 

uniqueness and fosters compassion for others and an awareness of the world. 
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Introduction 
 
 

The Braeburn Elementary School Development Plan is designed to provide an 
overview of priorities for our school and to demonstrate the alignment of the priorities 
with the strategic initiatives identified by the West Hartford Public Schools.  These 
priorities are driven by careful data analysis of student performance at the district, 
school, and classroom levels.  They are developed to promote the achievement of 
Braeburn School’s mission, core values, and goals, and to help guide and facilitate 
teacher development plans and professional learning objectives. 
 
Braeburn School’s goals and priorities are identified through a synthesis of input from 
the Braeburn School Advisory Team, Outreach Team, Positive Behavior Team, 
Technology Team and Safe School Climate Committee as well as from parent, staff, and 
student survey data. We also drew upon relevant professional literature and research on 
elementary age learners as it pertains to curriculum, instruction and assessment.  The 
tasks and outcomes we have identified in this document are intended to support the 
WHPS mission, its core values, and its strategic initiatives outlined in the District 
Development Plan.  Most importantly, they support each Braeburn student in realizing 
his or her potential through high expectations, appropriate academic and social support, 
a rigorous and relevant curriculum, and dynamic teaching. 
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WHPS Goal One:  

Advance achievement for all students and reduce disparity between and among groups. 
 

District Strategic Initiative:  

Using the Model of Continuous Improvement, we will strengthen standards, curriculum,           
instruction, and assessment to help all students achieve and realize their potential. 

 

The intent of this district strategic action is to employ the Model of Continuous 
Improvement to strengthen and align our standards, curriculum, instructional, and 
assessment practices to improve student learning and achievement. This approach is 
intended to continue the development, strengthening, alignment, and articulation of 
state and district standards, assessments, and curriculum in reading, writing, 
mathematics, science, social studies, world languages, fine and performing arts, 
physical education, technology education, and gifted education, in addition to 
supporting the integration of special and regular education. 

 
Critical Actions in support of Strategic Initiatives 

1.1 Use all of the elements of the Model of Continuous Improvement to design and 
implement instruction and assessments that incorporate the key instructional shifts 
necessary to achieve depth of understanding.  

 
1.2 Incorporate principles of universal design for learning, differentiation strategies, culturally 

relevant pedagogy, formative assessment practices, and intervention strategies to provide 
equitable access to curriculum, meet individual student learning needs, and reduce 
disparities in achievement for all students. 

 
1.3 Promote positive and productive curricular and instructional changes that focus on critical 

thinking & problem solving, communication & collaboration, creativity & innovation, 
information & media literacy, and life & career skills.  Incorporate developmentally 
appropriate performance measures and other authentic learning experiences to 
demonstrate relevance and gauge students’ abilities to apply their learning. 

 
1.4 Increase opportunities for staff participation and engagement in monitoring or developing 

standards, curriculum, instruction, and assessment in order to establish a comprehensive 
district curriculum with learning objectives specifying the knowledge and skills students 
must acquire by grade and subject.  

 

The focus of work at the district, school and department level over the last two years 
has centered on development curriculum and assessments.  While there is an ongoing 
need to review and refine our written curricula and corresponding assessments, we see 
a greater need for a deliberate shift in focus to pedagogy and instruction.  Without a 
balanced approach to the changes in written, taught, and assessed curriculum, we 
cannot hope to truly realize the vision of college and career readiness and development 
of 21st century skills for all students.  Thus, instruction and pedagogy represent our 
primary focus with curriculum development and assessment as important secondary 
focuses.  
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Braeburn School Efforts to Support District Strategic Initiatives 

1.1 Use all of the elements of the Model of Continuous Improvement to design and implement 
instruction and assessments that incorporate the key instructional shifts necessary to achieve 
depth of understanding. 

● We will use grade-level based Professional Learning Communities (PLCs) as the 
primary vehicle for implementing the Continuous Improvement Model, ensuring 
coherence and alignment of our work to the District Development Plan. 

● We will plan PLC work that focuses on: continued refinement of CCS unit 
implementation; effective teaching strategies; analysis of student work and 
assessment data for the purpose of improving instruction; utilizing information and 
resources received during content-focused district CSIs. 

● We will create structures (i.e. scheduling) to enable support staff to collaborate with 
regular educators during PLCs. 

● We will maintain a record of work conducted during PLCs that is accessible to all 
Braeburn School staff in an effort to share information across grade levels and among 
support staff. 

 
1.2 Incorporate principles of Universal Design for Learning (UDL), differentiation strategies, 

culturally relevant pedagogy, formative assessment practices, and intervention strategies to 
provide equitable access to curriculum, meet individual student learning needs, and reduce 
disparities in achievement for all students. 

 
● We will apply the principles of UDL that we learn through our participation in 

district CSIs and independent/team investigations to support the development of 
instructional goals, methods, materials, and assessments that work for all students. 

● We will increase our use of research-based best practices such as Sheltered 
Observation Intervention Protocol (SIOP) to support English Language Learners in 
their attainment of English language proficiency and their achievement in grade 
level learning expectations across the curriculum. 

● We will engage students in formative assessment processes during instruction to 
provide useful data that will be used during PLCs. The data derived will be used to 
plan subsequent teaching strategies to improve student learning and achievement. 

● We will continue to use the expectations of Scientifically Researched-Based 
Interventions (SRBI), as a means to develop more differentiated 
instructional interventions at the classroom level to meet all students’ needs. 
To ensure fidelity, we will review with all teaching staff the established 
protocol for identifying at-risk students and coordinate a team approach to 
implementing SRBI. 

● We will explore and/or pilot math and literacy workshop models (i.e. The 
Daily 5) 

5 
 



 
 

1.3 Promote positive and productive curricular and instructional changes that focus on critical 
thinking & problem solving, communication & collaboration, creativity & innovation, 
information & media literacy, and life & career skills.  Incorporate developmentally 
appropriate performance measures and other authentic learning experiences to demonstrate 
relevance and gauge students’ abilities to apply their learning. 

 
● We will continue to support every teacher’s efforts to appropriately differentiate 

instruction and to provide rigorous, challenging instructional experiences for all 
students including our most capable learners (QuEST teacher consultation and 
collaboration with grade level teachers). 

● Now that we have implemented CCS math and ELA units with fidelity, we will shift 
our focus toward finding ways for students to learn and to express their learning 
through a wide range of creative means. 

● We will develop and implement a classroom technology distribution and training plan 
based on the specific needs of each grade level. 

● We will, in collaboration with parents, continue to develop our wooded property, 
"Bobcat Path", as a viable instructional resource. 

● We will seek to create opportunities, both at school and through refined field 
experiences, to enhance our students’ learning in all curricular areas. 

● We will provide multiple opportunities for students to present their learning.  
 
1.4 Increase opportunities for staff participation and engagement in monitoring or developing 

standards, curriculum, instruction, and assessment in order to establish a comprehensive 
district curriculum with learning objectives specifying the knowledge and skills students 
must acquire by grade and subject.  

● [DISTRICT LEVEL GOAL] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

6 
 



 
 

WHPS Goal Two:  

Nurture the intellectual, physical and emotional well-being of students and create a safe and 
respectful learning community where all students are held to high expectations. 
 

District Strategic Initiative:  

Create an environment and community that fosters intellectually, physically, and emotionally           
healthy learning and living.  

 

The intent of this district strategic action is to create an environment and community 
that fosters intellectually, physically, and emotionally healthy learning in order for 
students to realize their full potential. Our intent is to provide a safe environment for 
students to cultivate their interests, strengths, and abilities through persistence and 
effort. Moreover, students are not simply academicians, but rather, their development 
needs to occur intellectually, physically, and emotionally to support life-long healthy and 
productive living in order to develop to their fullest potential. Students’ individual needs 
are supported through a personalized approach to assist them in becoming college and 
career ready. This is done in conjunction with family and community partnerships. 

 
Critical Actions in support of Strategic Initiatives 
2.1 Create the conditions that foster and support intellectually, physically, and emotionally 

healthy learning as a community to help all students realize their full potential. 
 
2.2 Create cultures that emphasize high expectations for student conduct, responsible behavior, 

and respect for others in order to achieve positive learning environments that support 
students’ physical and emotional well-being. 

 
2.3 Develop and cultivate school-family-community partnerships in order to share 

responsibility in supporting students’ success in school and through life. 
 
2.4 Provide clear lines of communication to students and families regarding behavioral and 

learning expectations and progress toward those expectations.  Ensure timely and 
responsive feedback and continuously monitor communication systems to identify obstacles 
to effective communication. 

 
We have long recognized that positive and professional relationships are the cornerstone 
of a healthy and productive school environment.  Families are children’s first place from 
which they view their world.  Therefore, a focus of our work is for students from all 
families to see their lives reflected in the classroom and their school.  We must 
continuously examine and expand our efforts to create a welcoming atmosphere for all 
families while embracing the diversity of our community.  Communication lies at the 
foundation of our efforts to establish meaningful and effective partnerships with students, 
families and the community.  We must always seek to be transparent in our decision 
making by providing clear messages, listening to our constituents to gain their perspective, 
dialoging to resolve differences of opinion or priority, and welcoming and acting on 
feedback.  Barriers to communication represent barriers to a healthy school climate and 
impede student success.  We need to manage our communication systems with this 
understanding. 
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Braeburn School Efforts to Support District Strategic Initiatives 

2.1 Create the conditions that foster and support intellectually, physically, and emotionally 
healthy learning as a community to help all students realize their full potential. 

● We will continue to integrate special education and general education to minimize 
the disparities between special education students and their regular education peers. 

● We will provide support and training to regular education staff to enable them to more 
effectively address the needs of students with emotional and behavioral disabilities, 
particularly those with autism spectrum disorders. 

● We will establish a Braeburn School Outreach Team whose mission will be to build 
strong partnerships with families so that all students have clearer paths, brighter futures, and 
fewer limits. 

● We will develop staff’s capacity to eliminate barriers in order to ensure that all 
members of our school community feel welcomed, respected, and valued. 

 
2.2 Create cultures that emphasize high expectations for student conduct, responsible behavior, 

and respect for others in order to achieve positive learning environments that support 
students’ physical and emotional well-being. 

● We will continue to seek ways to strengthen our relationships with our students 
because we know that strong relationships, rather than inflexible rules, are the 
foundation for respect, responsibility, and safety - our three school-wide 
expectations. 

● We will establish a “Positive Behavior” team whose mission will be to identify 
additional best practices that will work in tandem with PBIS. We will draw our 
approaches/strategies from eclectic resources such as The Responsive Classroom, 
Teaching with Love and Logic, The 7 Habits of Happy Kids. 

● We will merge the work of our teams (Positive Behavior, PBIS, Safe School 
Climate Committee) into a single entity - the Safe School Climate Team - in order 
to include a greater cross section of our school community population and 
accomplish state mandated tasks related to new bullying legislation. 

2.3 Develop and cultivate school-family-community partnerships in order to share 
responsibility in supporting students’ success in school and through life. 

● We will work in close collaboration with our extremely generous and involved 
parent organization, the Parents and Teachers of Braeburn (PTB), to provide our 
students with enriching experiences and equipment to supplement our core 
programs. 

● We will provide training for parents in the Love and Logic approaches to combine 
home and school efforts toward positive student behavior (first presentation held 
October 16, 2014). 
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● We will establish a Technology team to ensure that our electronic resources are 
equitably distributed and that teachers receive sufficient professional development with 
these resources. 

● We will implement a “buddy family” to ensure that families with transportation 
difficulties are matched with families willing to provide rides to evening school events. 

● We will reach out to families/parents/guardians who are in need of various types of 
support.  

 
2.4 Provide clear lines of communication to students and families regarding behavioral and 

learning expectations and progress toward expectations.  Ensure timely and responsive 
feedback and continuously monitor communication systems to reduce or eliminate 
obstacles to effective communication. 

● We will ensure that all families have access to the information they need to 
effectively support their child’s education. 

● We will work to increase parent access to information through diverse media 
sources. 

● We will provide regular and ongoing information to families describing current 
instructional focuses combined with explanations about what parents can do to 
further their children's intellectual, emotional, and social growth. 

● We will emphasize "direct communication" over email, particularly with regard to 
sensitive information 
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Goal Three:  

Attract, retain and develop high quality staff by providing professional development resources 
and appropriate learning environments.  

 

District Strategic Initiative:  

Create the conditions that promote collaborative inquiry through shared and distributed           
leadership. 

 

The intent of this district strategic action is to develop and implement a comprehensive, 
differentiated, career continuum that provides faculty and administrators with the 
necessary supports, training, and experiences to ensure their success. Professional 
development is central to this action. It is related to the identified priorities, needs to be 
designed to support the continuous development of teachers and administrators, and is 
related to key district expectations. This professional development occurs through 
district, school, grade, course, and individual experiences. The activities vary by context, 
process, and content: content-based professional development that addresses subject 
knowledge, pedagogy, or both; a train-the-trainer approach; peer coaching; 
collaborative problem solving; workshops and seminars; outside experts; or other 
school-based professional learning (e.g., collaborative inquiry teams, professional 
learning communities). These professional development models provide for collective 
learning, the application of that learning, and feedback on that learning to improve 
practice. 

 
Critical Actions in support of Strategic Initiatives 
3.1 Create environments of collective inquiry, leveraging the necessary structures, supports, and 

resources in order to improve teaching and learning for all students. 
 
3.2 Design and implement ongoing professional learning opportunities for teachers and 

administrators that support a culture of distributed leadership, self-directed professional 
learning, and supervisory practices in service to teacher development.  Align professional 
learning efforts to a common understanding of effective, high quality teaching that results in 
enhanced learning for all. 

 
3.3 Build the diversity of our teaching population to more closely match the diversity of our 

student population in order to deepen our understanding, capacity, and effectiveness in 
helping all students realize their full potential. 
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Changes to the teacher evaluation and development model created the opportunity for the 
district to revisit and review our existing processes relative to Teacher Evaluation and 
Design Principles.  The focus of our work this year centers on two of these principles: 
Fostering dialogue about student learning and Encouraging aligned professional development, coaching 
and feedback to support teacher growth (CT SEED, 2013).  Inherent in this work is: (i) the careful 
examination of instructional practices relative to shifts necessary to support college and 
career readiness; (ii) the provision of professional learning regarding effective teaching 
practices; and (iii) the framing of critical and constructive feedback to improve 
instruction.  Building diversity within our teaching and administrative population is an 
additional area for continued effort and emphasis. 

 

Braeburn School Efforts to Support District Strategic Initiatives 

3.1 Create environments of collective inquiry, leveraging the necessary structures, supports, and 
resources in order to improve teaching and learning for all students. 

● We will participate actively on Collaborative Inquiry Teams with conscious effort 
toward furthering our individual professional growth and/or fulfilling the Braeburn 
School mission. 

 
3.2 Design and implement ongoing professional learning opportunities for teachers and 

administrators that support a culture of distributed leadership, self-directed professional 
learning, and supervisory practices in service to teacher development.  Align professional 
learning efforts to a common understanding of effective, high quality teaching that results in 
enhanced learning for all. 

● All certified staff will participate on at least one of five school-based "Work Teams" 
all of which have collaboratively identified goals and tasks that are aligned with 
school needs and district goals. The five Work Teams are: Outreach, Positive 
Behavior, Technology, Safe School Climate Committee, and Principal's Advisory. 

● We will utilize innovative collaboration methods (such as video recording one 
another’s teaching and “Collegial Classroom Walk-throughs”) to identify, observe, 
and replicate best (UDL) instructional practices. 

3.3 Build the diversity of our teaching population to more closely match the diversity of our 
student population in order to deepen our understanding, capacity, and effectiveness in 
helping all students realize their full potential. 

●  
 

 

 

 

 

11 
 



 
 

 

Indicators of Progress for Braeburn School Goals 

Goal One:  Advance achievement for all students and reduce disparity between and among 
groups. 

o 80% of PLC minutes will reflect one or more of the following activities throughout the year: 
continued refinement of CCS unit implementation; effective teaching strategies; analysis of 
student work and assessment data for the purpose of improving instruction; utilizing 
information and resources received during content-focused district CSIs. The remainder of 
minutes may reflect alternative grade level management activities. 

o 100% of monthly staff meetings will include time for school-wide sharing of UDL strategies 
that teachers have found to be successful. 

 
Goal Two:  Nurture the intellectual, physical and emotional well-being of students and create a 
safe and respectful learning community where all students are held to high expectations. 

o 100% of students will participate in weekly Second Step lessons 

o All staff will utilize combination of Love and Logic, Responsive Classroom and  PBIS leading 
to a decrease in the number of office referrals 

o We have decided to commission a team of staff members to identify additional “best 
practices” that will work in tandem with PBIS. Some of the well-known approaches we have 
been exploring are Teaching with Love and Logic, Responsive Classroom, and most recently, 7 Habits 
of Happy Kids. Regarding the “7 Habits” philosophy, we had an assembly last Friday to present 
the first habit, Be Proactive, which we will emphasize throughout the month of October. 

o All staff will participate in at least one committee related to student health and well being 
(Outreach, Positive Behavior, Technology) 

 
 

Goal Three:  Attract, retain and develop high quality staff by providing professional development 
resources and appropriate learning environments.  

o A considerable number of PLC meetings each year will be devoted to professional 
development topics based upon student need at each grade level  
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Braeburn School Data 

 
While AIMSweb data were primarily used for teacher goal setting (SLOs), we used data from multiple 
sources including SRBI progress monitoring, Kindergarten literacy screens, DRA2, discipline data, 
parent/staff/student surveys, and direct conversations with constituents to help us identify areas for 
School Development Plan focus. 
 
Among our most significant findings were the following: 

● 98% parent participation rate in parent-teacher conferences (95% in-person) 
● The office referral rate of students as of October 1, 2014 was significantly lower than at the 

same point last year. We attribute this decline to multiple factors including: 
○ Teaching with Love and Logic training for certified staff 
○ Students with frequent office referrals participate in Check In Check Out System 
○ Consultations with Learning Center staff who are experts in managing the behavior of 

children with behavioral/emotional disabilities, particularly those with autism spectrum 
disorders. 

● 27 of 69 students “tested out” of Tier 2 or 3 services  
 
 

Professional Development Planning for Braeburn School 
 
Provide a description of the planning framework for professional learning by identifying a short 
statement of the task and purpose for CSI offerings for the school year. 
 
Semester 1 

Date Major Focus (Task) Purpose / Intended Outcomes 

8/25 
Review 2013-14 work Determine current status relevant to our mission in order 

to set goals for 2014-15 

8/26 
Re-establish essential 
school practices 

Team building, health/safety, Love & Logic, PBIS, guided 
reading protocols, norms for grade-level PLCs 

8/27 
Transition 
conversations 

Convey key information about individual students to 
enable efficient transitions. 

9/3 
Curriculum Based 
Professional Learning 

District grade level meetings 
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9/10 
Organize vertical Work 
Teams & goal setting 

Establish and begin work on Outreach, Positive Behavior, 
and Technology teams 

9/17 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

8/24 Vertical Work Teams 
Continue planning and begin implementation of action 
plans 

10/1 SDP Priorities Content Focus PK-5/Department 

10/8 Collaborative Inquiry 
Teacher self-directed professional learning aligned to 
PLOs 

10/15 
School & District 
Priorities 

Universal Design for Learning 

10/22 
District Directed 
Priorities 

Building Core Content PK-5/Department 

10/29 
Parent-Teacher 
Conference Prep 

Parent-Teacher Conference Prep 

11/4 
Curriculum Based 
Professional Learning 

Content Focus PK-5/Department 

11/5 
Parent-Teacher 
Conference Prep 

Parent-Teacher Conference Prep 

11/12 
Parent-Teacher 
Conferences 

Parent-Teacher Conferences (Tuesday-Friday) 

11/19 
Curriculum Based 
Professional Learning 

Content Focus PK-5/Department 

11/26 
Thanksgiving – No 
CSI Activities 

 

12/3 Vertical Work Teams Implementation of Action Plans 

12/10 
Collaborative Inquiry Teacher self-directed professional learning aligned to 

PLOs 

12/17 
District Directed 
Priorities 

Building Core Content PK-8/Department 

12/24 
Holiday Recess - No 
CSI Activities 

 

12/31 
Holiday Recess - No 
CSI Activities 

 

1/7 
Curriculum Based 
Professional Learning 

Content Focus PK-5/Department 

1/14 
Collaborative Inquiry Teacher self-directed professional learning aligned to 

PLOs 

1/21 
Vertical Work Teams Plan and prepare for school-wide needs-based 

professional learning 
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Semester 2 

Date Major Focus (Task) Purpose / Intended Outcomes 

1/28 
Building: Technology 
PD 

The Technology Team will facilitate school-wide 
needs-based professional learning 

2/4 
Curriculum Based 
Professional Learning 

Content Focus PK-12/Department 

2/11 
District Directed 
Priorities 

Building Core Content PK-5/Department 

2/18 
Collaborative Inquiry Teacher self-directed professional learning aligned to 

PLOs 

2/25 
Parent-Teacher 
Conference Prep 

Parent-Teacher Conference Prep 

3/4 
Parent-Teacher 
Conference Prep 

Parent-Teacher Conference Prep 

3/11 
Parent-Teacher 
Conferences 

Parent-Teacher Conferences (Tuesday-Friday) 

3/18 
Building: Positive 
Behavior PD 

The Positive Behavior Team will facilitate school-wide 
needs-based professional learning 

3/25 
Curriculum Based 
Professional Learning 

Content Focus PK-5/Department 

4/1 
District Directed 
Priorities 

Building Core Content PK-8/Department 

4/8 
Collaborative Inquiry Teacher self-directed professional learning aligned to 

PLOs 

4/15 
Spring Recess – No 
CSI Activities 

 

4/22 
Building: Outreach PD The Outreach Team will facilitate school-wide 

needs-based professional learning 

4/29 
Collaborative Inquiry Teacher self-directed professional learning aligned to 

PLOs 

5/6 
Building: School 
Budget 

Review and revise priorities; write and submit budget 
orders 

5/13 
Curriculum Based 
Professional Learning 

Content Focus PK-12/Department 

5/20 
Collaborative Inquiry Teacher self-directed professional learning aligned to 

PLOs 
5/27 Building: Class Lists Create balanced class groups 

6/3 
Curriculum Based 
Professional Learning 

Content Focus PK-5/Department 

6/10 
Building: End of year 
priorities 

Final recording of data; preparing student records for 
transfer to receiving teacher; preparing summer mailings 
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