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Aiken School is a caring  

 community. We treat everyone 

and everything with respect, 

Take  responsibility for our  

learning, and keep each 

other safe. 
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Kathleen Rotchford-McKay, Principal 

Every morning, our fifth 

grade morning announcers 

lead the school in reciting 

the Aiken Pledge. 



 

 

What is P.B.I.S? 

PBIS creates a positive environment in 

schools that promotes responsible, safe 

and respectful behavior. PBIS focuses on 

improving a school’s ability to teach and 

support positive behavior for all students.  

It is a school-wide approach for problem 

solving, planning, and evaluation.  The 

PBIS team regularly uses behavior data to 

address areas of concern in the school.  

This process fosters a safe environment 

where students achieve academically and 

build positive relationships with each    

other and with staff. 

Systems of 

Positive Reinforcement 

Swoop Hoots 

A Swoop Hoot is a student incentive to  

follow the explicitly taught behavior       

expectations in all settings at Aiken        

Elementary School.  The purpose of the 

Hoot is to promote positive interactions 

between every student and staff member.  

Monthly drawings in each classroom   

highlight students’ positive behavior.  One 

student per class is chosen. At the same 

time, all tickets earned will be collected 

and placed in the “Swoop-o-meter” for a 

school wide reward. 

 

Golden Feather Awards 

The Golden Feather is an award given to 

an entire class of students who followed 

the expected behavior in any setting of the 

school building.  When a class has received 

twenty-five Golden Feathers, a             

classroom-based positive incentive is     

rewarded. 

 

 

Systems of  

Consequences 

Through direct instruction, students at     

Aiken Elementary School learn positive    

behavior expectations for each setting   

within the school. Conduct not meeting the                

expectations are classified as either “Minor” 

or “Major” behaviors. 

Minor vs. Major 

Minor behaviors include lesser incidents of 

inappropriate behavior. Major behaviors  

include incidents of  inappropriate behavior 

relating to physical aggression, bullying,   

disrespect, etc. The staff follows a school 

wide system to address such incidents. 

Step 1: The teacher will remind the student 

of the expected behavior and then re-teach. 

Step 2: If the behavior persists, the teacher 

will again re-teach and document the        

behavior.   

Step 3: If the behavior still continues or  

classifies as a major behavior, the student 

will complete a responsibility form and be 

referred to the office. The administration 

will determine a plan of action and parents/

guardians will be informed of recurring    

incidents. 


